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Dear Members,
The 49th AGM was organized on the 31st of July, 2017. A new team 
of Managing Committee has taken charge to serve the Plastic 
Fraternity through the association. Members are requested to bring 
their problems to the notice of the association so that they can be 
taken up for redressal at various Govt. Forums like Regional Advisory 
Committee Meetings etc. 

At this AGM it was unanimously decided that members willing to join the association as Life 
Members or members wanting to convert their Annual Membership to Life Membership can 
avail a discount of Rs.5000 /- on the subscription. This is an initiative to increase the enrolment of 
TAAPMA membership. This is a limited period offer and will expire on the 31st of October, 2017. 
Members are requested to avail the offer and strengthen the association. This is gift from the 
association on the occasion of TAAPMA stepping into the 50th year of its inception and as a part 
of Golden Jubilee Celebrations. 

Like in the past few years, this year also we are planning to bring out the Members Directory 
2018. Members are requested to send their contact and other details if there are any changes. 
Also we request members to give their advertisements in this Directory and avail the discount 
offered for members of TAAPMA.

As a part of our Environment Awareness initiative, on behalf of TAAPMA and in association with 
GHMC we have organized a Plastic waste collection drive on Ganesh Nimanjan Day on the 5th of 
September 2017. Report and photographs have been enclosed in the inner pages of this 
magazine for your reference.

GST has come into effect and still there is ambiguity in some areas. Many members are facing 
difficulty in uploading the many mandatory Forms. Many organizations are organizing seminars 
on this topic. We are forwarding all such information to the members from time to time. We 
request members to avail all such opportunities to clear all your doubts.

All The Best

Venu Gopal Jasti
President, TAAPMA



TAAPMA AGM

President Venu Gopal Jasti presiding over the 49th Annual General Meeting

Hon. Secretary Vimalesh Gupta and 
Treasurer Rohit Mittal presenting yearly reports

Election Officer Suresh Chandra Lahoti 
conducting the elections

Members present during AGM



At the Annual General Meeting of TAAPMA, President Venu Gopal Jasti recognized the services of various committee 
chairmen who strived hard and contributed their time and talent and successfully discharged their respective responsibilities.
The President and office bearers acknowledge with thanks the contribution of committee chairmen with whom it becomes 
an enjoyable TEAM WORK.

Hardwork Recognised & Rewarded

Md. Abdul Aleem 
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Office Bearers and Managing Committee Members
2017-2018

Elected at the AGM held on 31st July 2017 at Hotel Plaza, Hyderabad

Office Bearers

Venu Gopal Jasti President
Shivkumar Gupta Sr. Vice President
B.L. Bhandari Vice President I
Maturi Balakrishna Rao Vice President II (AP)
Vimalesh Gupta Hon. Secretary
Rohit Mittal Treasurer
Md.  Abdul Aleem Jt. Secretary I
N. Bhaskar Reddy Jt. Secretary II

A. Sudhakar
Ananthula Dayakar
Arun Lahoti
Asish Sirigiri
Ashok Bhargava
AVPS Chakravarthi
Dharmesh Kumar Gupta
Kamalesh Gupta
M. Vijay Kumar
Meela Ravishankar

Co-opted Members
Narendra Babu Y

Ramana Reddy KGV

Narendra Baldwa
P.S. Anil Kumar
Radheshyam Loya
Ritesh Garg
Sanjeev Jain
Somasekhara Reddy K
Suresh Somani
V. Suresh
G. Jaya Kumar
Suresh Babu A

Managing Committee Members



Telangana's leading industrialist and former president of FTAPCCI (The Federation of Telangana and Andhra 

Pradesh Chambers of Commerce and Industry) and former president of TAAPMA was elected Vice 
President-South of The All India Plastics Manufacturers Association (AIPMA),  a 70 years old and largest Apex 
Body of the Plastic Industry in India.  Anil Reddy assumed charge in Mumbai as the Vice President. 

An Engineer in Mining from Osmania University,  Anil Reddy Vennum is the Technical Director of M/s. 
Nayastrap Pvt. Ltd., Hyderabad. He was the President of FTAPCCI for the year 2015-16 and associated with 
it for over 2 decades.  He is Advisory Committee member of many bodies and government organizations.  
He is a Guest Lecturer for Entrepreneur Development Programme at Osmania University & JNTU and many 
private engineering institutions.

Anil Reddy said, "My goal as Vice President is to work with state governments in all South states to increase 
the growth of Plastics Industry.  Also I will work towards promoting green environment.  It will be my 
endeavor as a Vice President to try and resolve and work with Municipalities on the issue related to 
municipal solid waste management".  

"As I am exposed to international markets, I will help the industry for more exports so that India and five 
southern states can benefit.  We will work for development of Plastic Parks in all these states, he informed".

Stating further, he added that ue would like to work towards making India in general and South India in 
particular, an International sourcing base for plastics. I would like to work vigorously to promote plastics in 
compliance with National & International standards and Certifications like BIS, ISO, Six Sigma, Lean 
Management, National Manufacturing Competitiveness, REACH,  etc. for the industry for extensive use of 
Global Information Technology. Adoption of IITs and promote Plastics Cluster Development. Remain alert on 
various environmental issues and anti Plastics campaigns, added Anil Reddy.

Anil Reddy expressed his gratitude to all the leaders and senior members of AIPMA for entrusting him with 
the prestigious responsibility of being Vice President of this august body.

He also conveyed his heart felt thanks to the leaders and members of TAAPMA who had always been 
supportive to his actions and gave him this platform to serve the plastic industry of the state. He conveyed 
his pleasure on the development of TAAPMA and its activities.

The President and Members of TAAPMA joyously welcomed the news of Anil Reddy being appointed as Vice 
President of AIPMA. They are confident that bigger role to be played by Anil Reddy at the national level will 
be beneficial to TAAPMA for expanding and widening the activities of the association by utilising the guidance 
and expertise of Anil Reddy. The President Venu Gopal Jasti and all the members whole heartedly 
congratulate their former president.

Anil Reddy Vennum

My goal as Vice President is to work with 
State Governments in all South States 
to increase the growth of Plastics Industry

Anil Reddy Vennum, newly elected VP-South of AIPMA

Past President of TAAPMA and Former FTAPCCI President 
Anil Reddy Vennum elected as Vice President of 
The All India Plastics Manufacturers Association (AIPMA)



TAAPMA IN ACTION
MEGA PROJECT ON ENVIRONMENT AWARENESS

during Ganesh Visarjan on 5th September 2017 at Abids Road and NTR Marg



A massive plastic waste collection drive jointly with GHMC under the Leadership of committee chairman A. Dayakar
was successfully conducted through 200 paid workers and volunteers and tonns of plastic road waste was collected 

and sent for recycling. Zonal Commissioner GHMC inaugurated the project and appreciated the services of TAAPMA.
Large number of members and past presidents participated actively in the project.







TAAPMA IN ACTION - MEET ON GST
on 31st July 2017 at The Plaza, Begumpet, Hyderabad

Guest Speaker CA Sri Sudheer addressed the members on the complexities of GST and clarified their doubts



Tech - Talk

Plastic: Update and New Developments 
in the Plastic Industry

We've come a long way from the black 

Bakelite phones and radio cases. In fact, 

your new coffee cup may actually be 

made from corn-based plastics. While 

the origins of man-made polymers can 

be traced to the nineteenth century, the 

development of novel plastic materials 

and break-through applications 

continue at an intense pace. Just when 

the industry seems to be slowing down, 

a next generation of performance 

plastics is being developed that takes its 

cue from nano, bio- and composite 

technologies. In this article, we will 

discuss the current state of the plastics 

industry and delve into the innovative 

materials and applications that will 

stimulate a new level of market demand. 

We will also assess the impact of new 

technologies on plastics companies and 

on communities seeking to retain and 

attract plastics industry businesses.

The world's annual consumption of 

plastics is in excess of 550 billion 

pounds, up from over 350 billion 

pounds in 2000. Longer term 

anticipated growth reflects new 

product development driving additional 

demand and the growing level of 

consumerism in India, China and other 

emerging economies.  Within the 

United States, there are approximately 

100 billion pounds of polymer resin 

produced each year with some 

softening in demand during the recent 

recession.

Current State of the Plastics 

Industry

Plastics are known for their material 

properties of moldability, favorable 

weight to strength ratios, corrosion and 

wa te r  re s i s t ance , a nd  o the r  

characteristics. It is a ubiquitous 

material with major applications as a 

packaging material; as components in 

transportation equipment, machinery, 

medical devices, appliances and 

e l e c t ron i c s  e qu i pmen t ; a s  a  

construction material; as an adhesive 

and coating substance; as medical 

suppl ies ; and count less other 

applications.

The plastics industry cluster includes 

resin manufacturing and compounding, 

production machinery and metal 

fabrication of molds and fixtures, the 

actual manufacturing of plastic products 

and parts, and the distribution of resins 

and shapes. Employment within this 

cluster is in excess of 850,000, and it is 

one of the top North American 

manufacturing segments. States with 

the highest employment in the 

production of plastic resin are Texas 

followed by Ohio, Michigan and Illinois. 

Those with the highest employment in 

the manufacturing of plastic-related 

products include California, Illinois, 

Indiana, Michigan, Ohio, Pennsylvania 

and Texas.

Plastics have traditionally been classified 

i n  one  o f  t h ree  c a t e gor i e s : 

thermoplastics, thermosets and 

elastomers. Thermoplastics are the 

most common type and have a relatively 

soft consistency with the ability to be 

remelted and therefore recycled. They 

include polyethylene, polypropylene, 

and nylon and polystyrene that are 

made into packaging, rope, foam 

insulation and many other products.  

Thermoset plastics are hard in 

consistency, cannot be remelted, and 

include epoxy-based materials , 

pheno l i c s , po lyure thanes  and  

melamines. Elastomers have a primary 

characteristic of being flexible and 

include materials such as neoprene and 

silicones.

Plastics are also classified as being either 

commodities, engineered plastics or 

specialty plastics. Commodities have 

high volume consumption rates with 

limited performance characteristics, 

global production sources and intense 

competition. Engineered plastics have 

high performance capabilities and 

require significant attention to 

composition and production quality 

control to achieve optimum results. This 

inherently makes them less prolific and 

of higher value. Specialty plastics have 

l imited runs with more niche 

applications.

As expected, when products and 

materials become a commodity there is 

a natural shift to highly productive 

manufacturing methods as well as a 

migration to lower cost destinations. 

This is particularly true for products 

that are relatively easy to ship due to 

lower weight and smaller size, have 

longer production runs, and require 

minimal modifications to meet multiple 

customer specifications. Products that 

are highly engineered or otherwise 
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customized, have short production 

runs, or have exceptional weight or size 

characteristics, tend to retain their 

production close to their local markets.

Plastics are typically comprised of a base 

resin that is compounded with fillers, 

plasticizers, color-enhancing pigments 

and other addit ives that  are 

proportioned to some well-defined 

formula to achieve specific results. 

There are thousands of resin/additive 

combinations that are utilized to make 

different products and the ultimate 

performance of a given plastic material 

is derived from both the chemistry of 

the base resin and its interaction with 

the types and proportions of additives 

that are utilized.

The search for new performance 

characteristics for plastics is relentless 

along with the emerging interest in 

those that are biodegradable, have a 

high recycle potential or are made from 

renewable/non-petroleum materials.

There is also a convergence of plastics 

with nanotechnology and composite 

technology that has given rise to some 

very promising high performance 

materials. The age of plastics is about to 

take on some radically new directions as 

will be discussed below.

The RF system is essentially a signal 

Emerging Plastic Materials and 

Their Applications

Radio Frequency (RF) Embedded 

Plastics

generator embedded in a plastic 

medium that can take on different 

shapes and be utilized for highway toll 

tags, amusement park wrist bands, 

building security system badges, 

clothing inventory tags, library book 

management, cargo container seals and 

tracking systems, hospital patient 

tracking, childcare tracking - the list is 

endless and growing rapidly. The 

production of specific long-run 

applications will quickly become a 

commodity but the development of 

new applications will continue to be a 

knowledge-based activity. There may be 

some high security or high value, small 

production run applications that will 

not migrate to the lowest cost 

production destination.

The application of nanotechnology to 

plastics is the opportunity to affect the 

performance of a particular resin and a 

profile of additives at the molecular 

level. This type of precise engineering 

has produced materials with properties 

such as greatly enhanced heat, dent and 

scratch resistance. There can also be an 

increase in dimensional stability, 

electrical conductivity, stiffness, flame 

retardancy - any number of favorable 

characteristics. Being able to control 

the material performance at such a 

fundamental level and input a nearly 

infinite variety of substances as 

additives, gives the engineer and 

product designer substantially more 

latitude in product design and 

performance.

Nanocomposites

Materials that are being applied to 

nanocomposites include nanoclays, 

carbon nanotubes, nanotalcs, other 

minerals and related materials. At this 

level, the fundamental characteristics of 

the resin can have a unique interplay 

with the properties of each additive.  

This opens up the field of material 

science to a whole new approach but 

also brings a much higher level of 

complexity. This will drive the need for a 

wide array of software modeling, 

prototyping and testing to enable a 

more controlled and rapidly deployed 

material development process.

Some of the immediate applications for 

nanocomposites include automotive 

and aerospace components; military 

hardware; electronics; medical devices; 

timed release of biocides and dyes; 

barrier layers within food packaging; 

semiconductor/polymer device for 

improved photovoltaic solar cells; foam 

applications for seat cushions, 

disposable diapers; packaging materials - 

the list seem endless. Nanocomposites 

will be a key player in the on-going 

materials revolution that will produce 

many new product applications.

This includes a series of polymers that 

respond in shape and displacement to 

changes in the environmental, such as 

temperature, amount of light, presence 

of water or pH. In many cases it is a non-

linear response such that the shape 

change can be significant based on a 

minimal stimulus. When the stimulus is 

Smart Polymers
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removed, the material can resort back 

to its original shape. There are a host of 

applications for these materials in 

surgical and other medical situations, 

remote actuated valves and switches at 

the micro and macro level for industrial 

and medical use, and many other 

opportunities. The smart polymer adds 

another dimension to the designer's 

toolbox - remote change in distance 

based on speci f ic , predictable 

conditions.

Although plastics-related products have 

brought a substantial value to society 

over the past one hundred years, there 

have been several issues that needed to 

be addressed, including, the persistence 

of plastics in the environment after they 

are discarded and the consumption of 

petroleum - a non-renewable resource 

- as a feedstock for plastics. Applied 

research and new product development 

has been aggressively pursuing solutions 

to these problems and new options are 

beginning to surface. An emerging 

product is polylactic acid (PLA) 

polymers that are derived from 

converting starches and sugars from 

corn and sugarcane into resin pellets.

NatureWorks LLC, an independent 

company wholly owned by Cargill, has 

developed plant-based polymer resins 

that can be converted into fibers for 

clothing, films in packaging, and a variety 

of molded products. Toray Plastics, a 

g loba l  p las t ics  company wi th  

headquarters in Japan, has helped to 

Bioplastics

develop a plant fiber-reinforced PLA 

plastic that has improved heat 

resistance, rigidity and moldability by 

compounding the base resin with 

certain plant fibers. The result is a higher 

performance product that has the 

potential for wide applications including 

c o m p o n e n t  p a r t s  i n  

telecommunications and electronics 

equipment, automotive and aerospace, 

energy and other markets.

When companies of this stature take an 

aggressive interest in bioplastics, new 

developments in technology and 

applications will move forward rapidly.

The re  a re  o the r  b i op l a s t i c s  

opportunities that are currently on the 

market. Companies have developed 

soy-based resins that are being used as 

composite counter tops; adhesives in 

plywood; polyurethane foam for 

automotive seats and foam insulation; 

and rigid structures for sections of large 

drainage pipes that are strong but easy 

to handle and assemble. Over time, 

plant-based polymers will make 

s i g n i f i c a n t  s u b s t i t u t e s  a n d  

improvements to petroleum-based 

plastics.

The rapid changes in new material 

technology may obsolete existing 

products by offering enhanced 

performance or reduced cost. In 

addition, the evolving ability of off-shore 

The Impact of New Technologies 

on Plastics Companies

sources to provide lower cost 

alternatives to more sophisticated parts 

and equipment fabrication will 

continuously cut into domestic 

production. It is important to stay 

abreast of new product and process 

developments and be positioned to 

m a ke  s t r a t e g i c  c h a n g e s  a n d  

investments. Larger companies may 

need to enhance their R&D function 

and gain access to additional R&D 

resources such as a university with a 

polymer program or other technology.

Location does play a role for plastics 

companies and differs over the life cycle 

of a particular product. In the early 

phases of product development, there is 

a need to locate near, or at least have 

direct access to, R&D. This may be co-

location of a company's R&D function 

with a university's polymer program or 

with a technology partner. The location 

will have a reasonable access to 

transportation and business services 

along with a favorable quality of life and 

options for spousal employment. Exact 

location requirements will vary by 

company and product mix.

As the company expands, having access 

to the enabling resources for growth 

(sites and buildings, labor skills, training 

and education, interstate and rail access, 

utilities and reasonable cost) become 

the key factors. As the product matures, 

the issue of cost and the resultant 

The Role of Location in the 

Plastics Industry
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operating margins become the critical 

factors as the product becomes a 

commodity and global competition 

intensifies.

Communities that seek to retain and 

attract plastics companies need to offer 

an integrated package of resources that 

include certified sites at a high level of 

readiness, interstate and rail (depending 

on size of company) access along with a 

qualified labor force backed by top 

training programs. Utilities need to be in 

place and offered at a reasonable rate. 

Access to both product and process 

R&D will be critical to companies 

seeking to adapt to new opportunities 

and having a reasonable plastics 

industry presence is a factor. There is 

both a science and an art to matching 

the right community with the needs of a 

specific company.

There will be swings in demand as a 

reflection of the economy but plastics 

are not going to disappear. The pending 

trends show some very promising 

breakthroughs in plastics technology 

and the life cycle stages of any type of 

material or product will continue to 

shorten. From a longer term 

perspective, as the old movie line goes: 

"There is a future in plastics." (Source: 

TradeandIndustrydev.com)

Automation and robotics in factories 

have been around for years.  Often used 

Community Considerations

Automation and Customisation - 

Beyond the Axis

in highly industrial applications, 

manufacturing robots have become 

more agile and adaptable.  The new 

automated factory wil l  ut i l ize 

collaborative robots equipped with 

vision systems that can be easily trained 

to perform various tasks.  It is costly to 

reconfigure a manufacturing cell and 

corresponding processes with every 

production-line design change. These 

robots give manufacturers more 

flexibility. 

More sophisticated robots will also 

increase the ability to customize 

manufactured products, from jeans to 

medical devices.  In the future, PAM or 

Purchase Activated Manufacturing will 

be a mainstay in American commerce 

and will rely almost solely on robotics 

and automated processes.  As an 

example, BWM gives customers the 

flexibility to order the car of their 

dreams with options in exterior and 

interior colors, engines, and upgrades.  

Their website claims the South Carolina 

facility could run a nearly 24/7 

operation for six months and not 

produce the same car twice.

In the U.S., we have made great strides in 

first reclaiming plastics by sorting, 

whether at home or at work, and have 

increased our recycling efforts as well, 

finding more uses for the re-ground and 

recovered materials. 

Three R's - Reclaimable, 

Recyclable, and Renewable

The real challenge is creating renewable 

materials (also called bio-based plastics) 

that no longer depend on fossil fuels.  

Many companies are starting to take a 

serious look at these alternatives.

Thermoset plastics, which are often 

used in automobile or large part 

molding, are not recyclable.  In 

response, companies like John Deere 

are developing new composites using 

soybeans and flax. The cost, structural 

and design advantages of these new 

plastics have helped secure John Deere 

as a leader in their industry.

Islands of plastic debris floating in our 

oceans highlights the serious nature of 

our plastic dilemma.  It is clear we need 

to move away from plastics made from 

petroleum-based compounds and move 

to bio-based or biodegradable 

alternatives that can fully compost back 

into the soil.  DuPont, a leader in bio-

based alternatives has created Sorona® 

from corn.  This new polymer is used in 

carpets and clothing.  Researchers at 

Harvard's Wyss Institute have gone 

further, developing a fully bio-

degradable plastic from chitin, an 

abundant substance found in shrimp 

shells.

Source : 
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SONICSICAL SYSTEMS
Plot No. 15, Prashanti Nagar
Kukatpally, I.E., Hyderabad 500072

SAGAR PETROLEUMS PVT. LTD.
Plot No. S-3 & S-4, TSIIC,  Autonagar
Hyderabad 500 070

AADHAR PET INDUSTRIES
Eternal Raaga, Flat No. 201, Plot No. 17-1-391/22 & 23
SBH Officers Colony, Laxminagar, Saidabad (PO)
Hyderabad 500059

Srinivas Battula
(Managing Director)

Narendra Kumar 
Naredi

Vinayak Naredi
(Managing Director)

(Joint Managing Director)

P. Tirupati Rao
(Proprietor)

9849657536

9848031999
9885307770

9393505566

Manufacturers of 
Plastic Components

Authorised Dealer of
Indian Oil Corporation Ltd

Petrochemical Division

Pet Jar upto 5 kgs, all
type of 46mm-96mm Caps

Handler Pet Prefoams
46mm-96mm

SAI RAM RAO'S PLASTICS
5-9-287/5, 1st Floor, Rajeev Gandhi Nagar
Kukatpally, Hyderabad 500072

A.R. MOULD CRAFT
18-7-205/C-15/B1, Behind Nasar Function Hall
Jahangir Nagar, Talabkatta, Hyderabad 500 002

B. Tirupathi Rao
(Proprietor)

Md. Abdul Raheem

Md. Abdul Nayeem
(Proprietor)

(Manager)

9603556647

9885027850
9505605547

HDPE Blow Moulding

Manufacturers of
Blow Mould Injection

Mould & 
Pet Blow Mould

SHRIYAN POLYMERS
1-1-221/3, Vinayaknagar
Nizamabad 503 001

UNITED INDUSTRIES
Plot No. 47, Road No. 2, A-LEAPIE, 
Near Pragati Nagar, Opp. JNTU
Kukatpally, Hyderabad 500090

K. Shravan Kumar

K Pavan Kumar
(Partner)

(Partner)

MVK Prasad
Pradeep Mittal

8500133333
9848922233

9849660606
9849028533

Air Coolers & 
Plastic Chairs

Mfrs of Plastic Injection
Mould Items 
& Containers

New
Members 
Welcome

MAHESH PLASTICS
19-5-2/B/1, Kamal Ball Mill Compound
Bahadurpura, Hyderabad 500064

Venu Gopal
Navender
(Proprietor)

9701035550
9849263511

Plastic Reprocess 
Granules

Manufacturers
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SRI SAI PLASTICS
Plot No. 4B, Phase II (Extn.), IDA Cherlapally
RR District, Hyderabad 500 051

VISHAL PLASTICS
H.No. 5-5-35/96/A, First Floor
Beside Gospel Church, Prashantinagar
Kukatpally, Hyderabad 500072

G. Srinath

S. Sai Kumar
(Partner)

(Partner)

S. Pratap

S. Krishna
(Manager)

(Proprietor)

9963716434
9618626736

9849617542

9866317545

Plastic Packing Liners 
and

Printed Plastic Liners

Manufacturers of all
types of Blow 

Moulding Containers

JITHESH PET PREFORMS
Flat No. 303, KM Heights, Santosh Nagar Colony
Beside Automotive Manufacturers
Kurnool 518 003

DARSH POLYMERS
PCH Jain Villas, Flat 1-B, 1-2-593/33, Street No. 4
Gagan Mahal Colony, Opp Bala Sai Aashram
Domalguda, Hyderabad

Arshad Ali Baig
(Managing Director)

Praveen Agarwal

9949077499

9885345550

Pet Preforms
Manufacturing

Plastic Granules

R.S. ENTERPRISES
12-1-497, Indra Prasta Colony
GSI Nagole, Near Mody Ford, 
Hyderabad 500068

SPLENDOR PAPER CORE INDUSTRIES
Plot No 86, Sy. No. 51, Nidhi Farms
Jalpally, Telangana 501 510

ADITHYA INDUSTRIES
1/9/2, Ramnagar, Azamabad, 
Hyderabad 500020

RR INDUSTRIES
United Arcade, Suit No. 23, 3rd Floor
Attapur Ring Road, Nera Pillar No. 143
Hyderabad 500048

K. Raju
(Proprietor)

Ritesh Kumar Agarwal
(Proprietor)

Narender Jhawar
(Authorised Representative)

Rajesh Kumar Nahata
(Proprietor)

9959444750

9849015166

9849195585

9395546313

Plastic Granules
Raw Materials

Manufacturers of
Paper Core and Lolipop
Sticks, Edge Protector &

Corrugated Boxes

Manufacturers of
Moulds

Manufacturers of
Plastics Straws

New
Members 
Welcome
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New
Members 
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DEVESH FLEXI PACKS
1-2-412/20 & 412/20/1, 
501 Reliance Jaya Towers, Gaganmahal
Domalguda, Hyderabad 500029

KARTHIK MOULDS & DIES
Plot No. 61, Prashanti Nagar
Shakti Puram, Kukatpally
Hyderabad 500072

VINAY POLYMERS
Plot No. 33, Southern Part
IDA, Kattedan, Rajendra Nagar
Hyderabad 500077

BHAGVATI INDUSTRIES
13-4-737//4, Karwan Sahu
Hyderabad

Sanjay Kanodia

Devesh Kanodia
(Director)

(Director)

G.M. Chowdary
(Proprietor)

Vinay Sekhani
(Proprietor)

Rama Krishna
(Proprietor)

9849044425
9000276677

9949095553
7097095553

8688820851

9394854120

Manufacturers of
Plastics Packaging

Materials, Shopping Bags
Carry Bags, 

Industrial Liners etc.

Manufacturers of
Moulds & Products

Manufacturers of
House Hold Items

Manufacturers of 
LD, PP Covers and 

Printing
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The 60-MMTPA ref iner y-cum-

petrochemicals complex is expected to 

be commissioned by 2022

India's emergence as a global refining 

hub received a big boost with the three 

downstream PSU oil majors, Indian Oil 

Corporation Ltd (IOCL), Bharat 

Petroleum Corporation Ltd (BPCL) and 

Hindustan Petroleum Corporation Ltd 

(BPCL), joining hands to build one of the 

world's largest integrated refinery-

cum-petrochemicals complexes in 

Ratnagiri district of Maharashtra. 

The joint venture agreement for the 

West Coast Refinery Project was the 

three PSUs in the presence of 

Dharmendra Pradhan, Minister of State, 

Petroleum & Natural Gas on 

Wednesday.

The 60 million metric tonnes per 

IOCL, BPCL and HPCL ink JV pact for $40 bn 
West Coast Refinery project

annum (MMTPA) west coast refinery-

cum-petrochemicals complex will be a 

state-of-the-art unit built at an 

estimated cost of $ 40 billion, and is 

expected to be commissioned by the 

year 2022. It will be a green refinery 

comprising 50 units designed to 

operate at the highest level of efficiency, 

and will be self-sufficient in power and 

utilities requirements, besides creating a 

b e n c h m a r k  i n  e n v i r o n m e n t  

management. 

As per the MoU already signed by the 

three PSUs, IOCL will have 50 percent 

stake in the refinery complex, while 

HPCL and BPCL will hold 25 percent 

each.

Designed to produce Euro-VI and 

above grade transportation fuels, the 

refinery will have in-built flexibility for 

processing a wide spectrum of light and 

heavy crude oil grades, utilising various 

blending techniques. It will also be able 

to produce on-demand product mix of 

petrol and diesel streams, as well as 

o t h e r  re f i n e d  p ro d u c t s  a n d  

petrochemical streams with the highest 

level of integration and energy 

efficiency. 

The preliminary configuration study of 

the project is being carried out by 

Engineers India Ltd in association with 

an international consultant. IHS has 

been entrusted with the market study 

for the chemicals and petrochemicals to 

be produced at the complex. 

Apart from the main refinery-cum-

petrochemicals complex, the viability of 

other associated industries in the 

vicinity of the project is also being 

examined so that all stakeholders can 

be involved in the mega project.

Source: Business Standard

Govt okays RBI trials for `10 Plastic Notes in five cities
The Reserve Bank of India (RBI) will 

conduct five-city trials of a new 

polymer-based Rs 10 banknote, the 

government said in Parliament, 

declaring a move to introduce plastic 

money to fight counterfeiting and 

reduce wear and tear.

Plastic notes were first adopted by 

Australia in 1988 and are now used in 

more than 20 countries. These are 

smaller and stronger than cotton-based 

paper notes, with more security 

features that make them harder to 

counterfeit.

"Approval for procurement of plastic 

substrate and printing of banknotes of 

Rs 10 denomination has been conveyed 

to the RBI," junior finance minister 

Arjun Ram Meghwal said in the Lok 

Sabha.

The government had informed 

Parliament before that a billion 10-

rupee plastic notes would be 

introduced for field trials in five cities - 

Kochi, Mysore, Jaipur, Shimla and 

Bhubaneswar - selected for their 

geographical and climatic diversity.

The move follows the scrapping of 500- 

and 1,000-rupee notes last November, 

wiping out 86% the money in circulation 

to crush counterfeiting and an illicit, 

parallel cash-driven economy.

A government source said Rs 10 paper 

notes might not be scrapped. "There is 

no logic to demonetise Rs 10 notes. 

Instead, the new plastic notes could be 

circulated along with the paper bills." 

said Santosh Kumar Gangwar, another 

junior finance minister.

.

source: http://www.hindustantimes.com
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Reliance opens research centre for 
polymer applications at Vadodara

Reliance Industries Ltd (RIL) has 

opened a technologically advanced 

product application & research centre 

(PARC) for polymers at Vadodara, 

Gujarat. The PARC will focus on 

creating value addition, Reliance 

Industries, said, "The PARC at Vadodara 

possesses a spacious shop floor and 

state-of-the-art labs that are equipped 

with the world's finest processing and 

testing equipment. It has been tailored 

opportunities, not only for RIL's 

polymer business, but also for its 

customers by offering technical, 

product upgradations and application 

development services. 

The PARC, initially set up in Mumbai in 

1990 with the sole objective of 

providing product support solutions to 

customers, has now been transformed 

into a crucial R&D facility for polymers, 

s u ch  a s  po l y p ropy l ene  ( PP ) , 

polyethylene (PE) and polyvinyl chloride 

(PVC). 

Ajay Shah, president - polymer chainto 

cater to the ever-growing needs and 

expectations of our customers. A 

dynamic set of young engineers and 

technologists at the labs will play a 

crucial role as the vital link between end 

users, converters and manufacturing 

plants. I believe that a facility of this 

magnitude will go a long way to ensure 

that Reliance is at the quality frontier of 

our industry, globally."

The PARC houses the best brains of 

polymer technology, engineering and 

sector specialties. The team works 

tirelessly, creating opportunities and 

providing solutions to the ever-growing 

market needs and customer demands. 

The team is equipped at providing best-

q u a l i t y  t e c h n i c a l  s e r v i c e s , 

benchmarking, development of new 

grades in polymers, and inventions of 

applications. 

Perry Vyas, Managing Director, Skaps 

India, said: "We are eager to use RIL's 

world-class PARC facility as it is manned 

by the best talent in India. The unique 

comb ina t ion  o f  u l t r a -modern  

machineries, experienced technologists 

and engineers will help us boost the 

quality of our product offerings, and 

save costs as well. The facility will serve 

as an incubator for us to innovate and 

manufacture top quality products for 

international markets."  

The processing machinery section at 

PARC is equipped with advanced 

machineries that can use PE for making 

mono & multilayer blown films, PP TQ 

film, PE & PP cast films & sheets. The 

huge shop floor also equipped to make 

articles through the processes of blow 

molding, injection molding, roto 

molding, compression molding and pipe 

extrusion.

The PARC team also engages with end-

user industries, such as FMCG, 

automobile, food and beverages, 

agriculture, OEMs converters and other 

polymer processors.

The applications laboratory at the 

PARC is capable of performing tests for 

characterisation of polymers in 

accordance with the Indian and 

international standards. It is equipped 

with facilities for physical, mechanical, 

thermal, optical, environmental and 

rheological tests.

The PARC offers processing and testing 

services - such as value-added services 

like evaluation of their existing 

products, formulation of new products 

and creation of new applications - to 

customers and help them meet the 

global standards.

Apart from the PARC, RIL houses its 

product development centre at 

Vadodara, which special ises in 

plasticulture application development 

and creates awareness by providing on-

ground training to farmers about 

plasticulture product usages and their 

benefits. Also, there is the elastomer 

customer support centre for research, 

testing and product development 

activities for elastomer. 

Source: Business Standard

The centre will offer services not just to RIL's polymer business, but also for its customers
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Milacron aims robust growth in 
India for plastics machinery.

Milacron Holdings Corp, the US-based 

global industrial technology company 

serving the plastics processing industry, 

is eyeing for a robust growth in India as 

demand for its products such as 

moulding machines and hot runners 

experience manifold increase. To tap 

this growing market, Milacron Holdings 

recently completed another round of 

expansions of its injection, blow and 

ex t r u s i on  mou l d i n g  mach i n e  

manufacturing facility in Ahmedabad, as 

well as its hot runner manufacturing 

facility in Coimbatore.

?The Indian plastic market continues to 

impress, and Milacron continues to 

grow alongside it to ensure we are able 

to make our customers possibilities a 

reality,? said Tom Goeke, CEO, Milacron.

At its Ahmedabad facility, the company 

has added an additional 9304 square 

meters bringing the total footprint to 

65,000 square meters. The additional 

space will primarily be used for 

machining and assembly. The ground 

floor of the facility is air-conditioned 

and features a state of the art rainwater 

harvesting and recharging system.

The machine manufacturing facility will 

enhance manufacturing capabilities and 

boost Milacron?s production volumes 

to meet the increasing demand for 

Milacron?s industry leading injection, 

blow and extrusion moulding machines. 

Milacron?s India machine plant 

manufactures a large variety of 

hydraulic, servo and electric injection 

moulding machines, blow moulding, PET, 

as well as extrusion machines.

?The Indian injection market continues 

to outperform estimates and remains a 

key geographical area of focus for 

Milacron?s brands,? commented Ron 

Krisanda, COO, Milacron.

Meanwhile in Coimbatore, India, 

Milacron?s hot runner brand, Mold-

Masters, completed a 10,000 square 

foot expansion in Q2 2015 and have 

recently added a large brazed furnace, 

allowing the India operations to 

manufacture Mold-Masters proprietary 

iFLOW manifold technology. The new 

technology is an ideal solution for 

applications requiring balanced fill, fast 

colour changes and complex cavity 

layouts. Milling the melt channel paths 

into individual pieces allows for endless 

melt channel layout possibilities and 

eliminates the need for manifold plugs. 

The smooth and gentle corners reduce 

pressure drop in the manifold, helping 

to flush colours through the melt 

channels and provide exceptional fill 

balance.

Milacron is one of the global leaders in 

the manufacture, distribution and 

service of highly engineered and 

customised systems within the plastic 

technology and processing industry. 

Milacron offers a full-line product 

portfolio that includes hot runner 

systems, injection moulding, blow 

moulding and extrusion equipment plus 

a wide market range of advanced fluid 

technologies.

BS
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MUMBAI:To meet the rising demand 

for petrochemicals, especially plastics 

and polymers, largest public sector 

company Indian Oil BSE will invest Rs 

32,000 crore to ramp up its output by 

fiscal 2021. This investment is part of the 

overall Rs 1.8 trillion capex planned for 

the next five to seven years, IOCBSE 

chairman Sanjiv Singh said here today. 

The petchem business contributes a 

quarter of the most profitable PSU's 

profit, which rose to the highest at 

Rs.19,106 crore in fiscal 2017. Indian Oil 

has already executed petchem projects 

worth Rs 20,800 crore and is close to 

commiss ion a Rs 3 ,150-crore 

polypropelene plant at its 15-million 

tonne refinery at Paradip in Odisha. 

Addressing the shareholders at the 58th 

AGM, the chairman said, "In view of the 

growing demand for petrochemicals 

products, especially for plastics and 

polymers, the company will invest in 

capacity augmentation. The capex for 

this is planned at Rs 32,000 crore over 

the next few years." 

The new projects include MEG (mono 

ethylene glycol), PTA (purified 

terephtal ic acid) and petcoke 

gasification plants at the Paradip 

refinery and value addition at C-4 and 

C-5 at Panipat and a polypropylene unit 

at Barauni Refinery, he added. 

Singh said the company reported its 

highest profit at Rs 19,106 crore in fiscal 

Indian Oil to invest Rs 32,000 crore to ramp up 
petrochemical capacity by FY21 

2017 on the back of best ever sales, 

refinery production and became the 

most profitable PSU. During the year, 

company's sales rose to Rs 4,38,710 

crore. On the overall capex plan, he said, 

the PSU has lined up a capex of Rs 1.8 

trillion over the next five to seven years. 

"This capex is to scale up our 

investments in areas to ensure that IOC 

grows profitably in terms of volumes 

and revenue. This will see investment of 

around Rs 30,000 crore per annum in 

asset creation such as the expansion of 

the Gujarat, Barauni, Panipat and 

Paradip refineries. 

On the gas pipelines, he said, IOC will 

have over 20,000-km of natural gas and 

liquid fuel pipes by fiscal 2021. Currently, 

the oil and gas major has 13,000-km of 

the 15,000-km operational pipelines, 

making it the largest player in the 

country. The government has set a 

target of doubling the 15,000-km gas 

pipeline to 30,000-km by then. 

In terms of natural gas distribution, 

where IOC is the second largest player, 

the company will be investing in gas infra 

to meet future needs of the nation by 

building terminals and and pipelines and 

pursuing city gas distribution. It has 

picked up 50 per cent in Petronet 

LNG's Kochi terminal already. 

"As part of this, we are acquiring equity 

in gas imports in the South, increasing 

capacity at our Ennore facility and also 

joining hands with others to have 

presence on the East Coast at Dharma 

and on the West Coast at Mundra," 

Singh said, without elaborating. 

On city gas distribution, he said the 

company will be entering four more 

cities this year through JVs -- Daman, 

Udhamsingh Nagar, Panipat and 

Dharwar, while it already has such 

pipelines in Kochi, Allahabad and 

Chandigarh in JV with Adani Gas and 

with GAIL in Agra and Lucknow, Singh 

said. He said the cooking gas coverage 

has risen from 56 per cent to 73 per 

cent in the past three years when 2.75 

crore new connections were added, out 

of this 1.2 crore LPG customers are 

being served by IOC alone. 

On the world's largest refinery being 

planned in Ratnagiri district of 

Maharashtra, land acquisition and other 

related work is underway and an 

optimal product plan will be worked out 

shortly. The proposed 60 million tonne 

per annum mega refinery with an 

investment of Rs 2.7 trillion will have 

IOC holding 50 per cent in the JV 

company formed in June while the rest 

of the equity will be equally held by the 

other two state-run refiners HPCL and 

BPCL. This refinery is part of 

government plans to almost double the 

national refining capacity to 450 million 

tonne from 230 MT now. 

Source : Economic Times
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No factory owner wants idle industrial 

capacity - it's a drain on costly capital 

investment - and a Pune-based startup 

appears to have found a solution to this 

problem along with a scalable business 

model. 

F o r  t h e  p a s t  f e w  m o n t h s , 

shareconomy.in - backed by Gujarat-

based Rajhans Group - has been busy 

connecting industrial capacity providers 

to industrial capacity seekers, usually 

small and medium-sized companies 

looking to scale-up production but 

unable to arrange massive capital usually 

needed to add capacity. 

"No one had so far thought of such a 

concept in India. There are those who 

have factories and the capacity to 

produce but not sales, and on the other 

side, are those who have orders but do 

not have the infrastructure to 

manufacture. We are helping these two 

sides meet," said Jayesh Desai, founder 

of Shareconomy. Some of the large 

Now there's a marketplace 
to trade unused industrial capacity 

companies that have listed spare 

capacity on the platform are ITC, Global 

Consumer Products, Baker Perkins UK, 

Top Gear, Shakti Bhog, Ghodawat 

Consumer Products and Chitale Dairy. 

"If you are making ketchup and you have 

a monthly capacity of 100,000 bottles 

but your customer base is of 60,000, 

you have unused capacity of 40,000 

bottles. So you have the infrastructure, 

you have made the investment and you 

have the manpower. And if your spare 

capacity gets utilised, you can pay for the 

salary of the manpower and the interest 

on the loans taken for investment," 

Desai said. 

Nearly 190 industries have listed their 

spare capacities and up to 30 factories 

have found capacity seekers so far. "The 

agreement between the capacity owner 

and seeker is usually based on job 

charge, or per unit cost of production," 

Desai said. Majority of the spare 

capacity listings on the platform are 

mechanical engineering and food and 

beverage companies. Desai said demand 

is also high for spare capacity in the 

pharmaceutical industry, though listings 

are low so far, showing unmet demand. 

The other segments with spare capacity 

listings are apparel and textiles, civil and 

construction material, dairy, electrical 

and electronics, forging and smelting, IT 

and mining and ores, pharmaceuticals 

and plastic and packaging. 

The revenue model is simple so far - the 

capacity owner has to pay a fixed 

amount to get the facility listed on the 

platform. Capacity seekers do not pay 

anything. Desai said that they have so far 

invested around `35 crore on 

Shareconomy and plan to spend an 

equal amount to scale up the new 

venture by the end of this year. 

BY SOURABH GUPTA, ET BUREAU

Source: economictimes.indiatimes.com

Sri Maturi Balakrishna 

Doctorate (Ph.D)
active Member and Vice President of TAAPMA

has been conferred 
TAAPMA family congratulate him on his proud achievement.

Proud Moments
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With a change of venue in 2018, 

Chinaplas organizer Adsale Exhibition 

Services thinks the annual show could 

eclipse the triennial K as the world's 

largest plastics event in terms of floor 

space.

Speaking to trade press at a pre-

Chinaplas 2017 event in Shanghai, 

Stanley Chu, founder and chairman of 

the Adsale Group, which organizes the 

event, gave details on the 2017 event in 

Guangzhou , wh i ch  con t i nued  

Chinaplas's growth streak, and details 

on its move in 2018 to the National 

Exhibition and Convention Center in 

Shanghai.

Chinaplas 2017 is 4% larger than the last 

edition in Guangzhou in 2015, with 

250,000-m2 of exhibit space. The show 

expects to attract 140,000 visitors over 

Chinaplas Becoming 
World's Biggest Plastics Event

its four days, with 30% of those coming 

from overseas, and it has 3465 

exhibitors. More than 160 countries 

and regions are represented, with Chu 

noting that the event has become a pan-

Asian plastics showcase.

In 2018 from April 24-27, Chinaplas will 

return to Shanghai but instead of being 

at the Shanghai New International 

Exhibition Center in Pudong, it will be 

located at the new National Exhibition 

and Convention Center, less than 2 km 

from the Hongqiao Transportation Hub: 

Hongqiao Airport and Hongqiao 

Railway Station in the Yangtze River 

Delta.

In 2016 in Shanghai, Chinaplas drew 

3323 exhibitors and covered more than 

240,000-m2. To help meet demand, 

there were an additional 40,000-m2 of 

exhibitors in tents outside the halls, 

while a further 30,000-m2 of booths 

were placed on a waiting list. At the new 

convention center, the total space 

covers more than 400,000 m2, with the 

capability to support a 320,000-m2 

exhibition. 

"We are talking about reaching 

320,000-m2," Chu said, specifically 

mentioning the help it has received from 

Messe Düsseldorf, organizer of the 

triennial K fair. "That means in 2018, 

Chinaplas becomes largest plastics fair 

in the world in terms of area. [Adsale] 

feels honored to work with Messe 

Düsseldorf to make it the largest 

plastics fair in the world."

The National Convention and 

Exhibition Center in Shanghai trails only 

the Hanover fair ground in Germany in 

terms of gross hall capacity.

The growing demand for plastic in 

various sectors has caused the Plastic 

market to grow phenomenally. Be it 

transportation, packaging, building 

materials or other markets, the demand 

for plastic is prevalent in all of them. The 

growing demand is making way for 

innovative processes & approaches on 

the plastic industry.

Manufacturing strategies for the plastic 

industry can closely parallel strategies 

for other industries. Plastics from 

traditional petroleum feedstocks are 

actually considered as secondary 

chemical production. Plastics are so 

widespread in their usage that many 

types of plastic manufacturing 

companies exist. One of the most 

important strategies for all types of 

Plastic Sector SMES are Developing Competitive Strategies
companies focuses on environmental 

awareness and protection. Most plastics 

can be recycled and reused as a raw 

material. The design of business 

strategies for manufacturing plastics can 

be formed around an environmental 

platform.

Success in the business is directly 

related to the efficient management of 

these systems. Industry leaders have 

developed a new Technology Road Map 

for the Plastics industry that projects 

these trends into the future.

In the plastics industry, it has been 

proven and generally accepted that the 

success of  manufactur ing and 

production functions correlates to the 

overall success of the company. A 

production function for a plastics-

related company must align with the 

overall business strategies of the firm. 

Such programs can include continuous 

improvement of processes and 

procedures that wi l l  increase 

operational levels . Continuous 

improvement strategies can allow a 

company to produce products at higher 

rates, with higher quality and lower 

costs.

The potentiality of plastic industry India 

propels other associated industries to 

grow side by side. One of such growing 

industry is petrochemical industry. Both 

these industries are reciprocal to each 

other. However, petrochemical industry 

facilitates the plastic industry to 

produce plastic products that will meet 

the domestic demand as well as that of 

the overseas market.
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For Product Managers & Leaders

“The difference between an amateur and a 
professional is in their habits.  A professional has 

professional habits.” 

One of the key things that you do on a day-to-day basis, in both 
your personal and professional life, is making decisions. 
Whether you are building your company, thinking of accepting 
a job offer you just received or simply making a weekend plan, 
decisions are being made everywhere.

Yet, very few people have formal training in decision making. 
Like it or not, biases/prejudices play a major role in decision 
making and often result in bad decisions.

So how does one get better at decision-making? Is there a way 
you can almost always make good decisions? And did I throw 
the quote at the beginning of this post just like that, or does it 
really have anything to do with decision making? I will try to 
answer these questions in this post.

Let’s first understand how habits get formed. When you study 
the science of habit formation, you will discover that there are 
three distinct elements to a habit: Cue, Routine, and Reward.

Let’s take an example. Many people have developed a habit of 
checking Facebook multiple times a day; even every hour. One 
major Cue to this behavior is boredom. Boredom when you 
are standing in a line, boredom when you’re not engaged in a 
conversation at the dinner table, etc.

The Routine is opening the Facebook app, and scrolling 
through the feed. The Reward is you feeling a rush of 
excitement or joy or any other feeling, in anticipation of 
something to appear on your Facebook feed, having the ability 
to invoke those feelings, i.e. a message from a friend, likes on 
your photo, etc. Dopamine is a neurochemical that controls 
pleasure centres of the brain. Once released, it makes you feel 
better instantly. So whenever you are bored, your brain picks 
the cue, and your hands reach your smartphone. You open the 
app (routine) and get a hit of dopamine (reward).

Aristotle said,
 “We are what we repeatedly do. Excellence is not an 

act, but a habit.” 

Be it in sports, academics, or even decision-making, this 

Habits are very powerful.

fundamental truth applies everywhere. So, whenever you are 
being indecisive (the Cue), most of us follow an ad-hoc 
decision-making process where we might miss critical 
elements (the Routine), and arrive at a solution. Arriving at a 
solution makes us feel good and relaxed (the Reward) because 
decision making is a mentally exhausting process.

You may have already concluded what I am going to say next. 
We just need to change the Routine to arrive at a better 
decision-making process. A better decision-making process 
will substantially improve the results of your decisions. The 
framework I have described below should help you do this. It is 
based on numerous books on this topic, along with my day-to-
day experiences and interacting with multiple people that I 
have been fortunate enough to talk to and get ideas from.

For the sake of simplicity, I have kept it brief, including examples 
wherever possible. There are 5 broad steps:

Define Jobs-To-Be-Done (JTBD) to solve the right problem: 
Clayton Christensen, after studying ‘What makes 
products/companies succeed?’ for nearly two decades, came 
up with the theory of Jobs-to-be-done. The core of this theory 
is to literally discover the jobs to be done, and then come up 
with a variety of solutions.

But why is this relevant here? Because every decision involves 
a specific job to do. For example, some of us like going to the 
spa and often, just the feeling of being pampered and offered 
tea in a nice smelling and sanitary environment seems like the 
main reason we go to the spa in the first place, or it is the key 
job to be done. But if you think some more, the job is to 
actually get a massage and release tension, stress or cure sore 
muscles.

So, while a company specialising in creating soothing music for 
spa-like environments may continue doing so, we must not 
confuse the real job or the main reason why one would go to 
the spa in the first place. The real job might be solved by 
someone who innovates a product or service that recreates a 
spa massage on the go, making the need for every ancillary 
thing associated with current spas, redundant.

Therefore, by not thinking through and defining the key jobs-
to-be-done while making a decision, you have a risk of picking a 
surface problem to solve.

STEP 1 (most important)

- Deepak Singh
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You need to make sure that you don’t define a job narrowly. 
Defining the real job will help you see other alternatives to the 
one solution you have in mind. And in order to define the job, 
Professor Christensen advises on following this two-step 
process:

?First, a description of JTBD shouldn’t contain adjectives 
or adverbs, like convenience. It should be all verbs and 
nouns. ‘We should aspire to be more honest’ isn’t a job 
really.

?Second, if products in the same class can solve the 
problem, you are not uncovering the job. This is to ensure 
we are thinking at an optimum level of abstraction. For 
example, ‘finding a good place to stay’ is the right job, 
whereas ‘finding a good hotel to stay’ isn’t. By thinking 
first, you can book cheaper alternatives like AirBnB, or 
your friends might suggest some other good alternatives. 
This will save you some bucks.

Evaluate your window of opportunity to make this decision: 
Can the decision-making be delayed? If it can be delayed for 
later, you can wait for more information to come in, and decide 
later. Do not confuse this for procrastination.

Size up the decision: Sizing up the decision helps you decide 
how much time you want to invest in researching, and 
exploring options.

?10/10/10 rule – will the decision affect you/the business by 
10 days, 10 months, or 10 years? One should never spend 
the same amount of time to decide whether to take a home 
loan, versus whether they should go out for dinner.

?Is the decision reversible? – If it is, you shouldn’t be 
investing a lot of time in it. Boiling the milk, versus actually 
making the curd, anyone?

?What are the upside and downside? – Quantify outcomes 
in both cases. Make the decision on the basis of the upsides 
and protect the downsides. For example, should you be 
hosting a dinner party on the lawn, or indoors? While 
hosting a dinner party on the lawn might be more enjoyable 
(upside), a drizzle might spoil your evening (downside). In 
the rainy season, you should obviously host your parties 
indoors!

STEP 2

STEP 3

STEP 4

STEP 5

Research: Once you have sized up the decision, it’s time to 
research your options.

?Has someone made this kind of decision before? Can we 
use their advice on this?

?Find and weigh options and make a list of pros and cons. 
Most times, we go ahead with the first feasible option that 
comes to mind. Don’t make that mistake and make sure 
you’ve picked the best possible solution.

Write down the decision once you have been through the four 
steps. Since you would have a list by now, figure out the most 
important outcomes (1 to 3) and choose the option closest to 
meeting these. You can’t have a solution that meets all your 
needs, so don’t obsess over finding something that does!

Bonus tip: Beware of Parkinson’s law of triviality, i.e. the 
tendency of people to give disproportionate attention to 
trivial issues and details.

The example Parkinson used to illustrate his law was a 
committee’s discussion on using an atomic reactor compared 
to painting their bike shed. The reactor is expensive and can be 
understood by only a few people, so people assume that the 
decisions that need to be made about it can be made easily by 
those who work on it. In contrast, everyone can have an 
opinion on the colour of the bike shed and understands its 
implications. Everyone participates and wants to add his or her 
‘expertise’ to the decision making process. As a result, the 
atomic reactor is discussed for 10 minutes, and the bike shed 
for the rest of the 50 minutes in an hour long meeting.

I wasn’t a natural at decision making. Many people keep 
ruminating for years on the decision to stay in a job, or start a 
business; never quite making a decision till they reach a point of 
getting overwhelmed when they think about it. I’ve been there, 
and understand how much regret it causes sometimes. This is a 
humble attempt to help all those thinkers who can become 
doers. This is to save all those ‘if only’s’ both in the near future 
and long-term. These rules have helped me immensely in 
relationships, work and at a personal level. I hope it does the 
same for you. 

Source : www.upgrad.com
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Effective Social Media Marketing 
for Small Businesses

Recent surveys reveal that more and more businesses are now 
using social media to increase their client base and form 
relationships with their customers. As a small business owner 
you know that a lot has to be accomplished but with limited 
resources. We all know that social media is here to stay and the 
stake it has in the success or failure of a business is only 
increasing with time.

Traditional marketing methods can be expensive while social 
media is a relatively low-cost option and allows a direct 
interaction with customers. For companies with a paucity of 
time to plan a strategy for small business social media 
marketing there are experts which can take the load off your 
chest and deftly handle this aspect of marketing for you. 
However, if you follow the below mentioned tips you can easily 
master the art yourself.

One of the biggest mistakes start-up businesses make is to get 
over enthusiastic and tackle several social media channels at 
once. Initially you may have a lot of time on your hands and be 
eager to make your presence felt on several social media 
platforms. It is advisable, instead, to invest your time and effort 
where it is most required. As your business gets more 
established you can expand your channels. Small business 
social media can get tricky if you do not understand which 
channels are best suited to your small business. 

Depending on your business and the product or service that 
you are selling, you will know which kind of customers you are 
likely to attract and target. This will help you narrow down 
your target audience. When you make your foray into social 
media marketing for small business you realize that your 
product/service is not for everyone and thus it is important 
which potential customers you are going to interact with.
Make posts interactive and fun:

Do not follow the herd and post content just to grab attention 
or to be part of the competition. Post content which will 
capture the attention of the readers. Have a live Twitter debate 
or post pictures from your followers. Small business social 
media management entails involving the readers in fun 
activities and making their social media posts interactive with 
the audience.

Know which social media platforms suit your business 
the best:

Ascertain your target audience:

Input from audience:

Connect with customers:

Derive inspiration from others:

Consolidate your feeds:

Effective social media marketing for small business will always 
keep their audience and customers in the loop. If you are 
planning to make some changes in the business or to introduce 
a new product, inform your followers and ask them for their 
opinion. This will make them feel important because ultimately 
it is them you are introducing the new product for.

No social media for small business campaign can be successful 
if it does not involve its audience. The best way to do this is to 
promote customer service through social media platforms. 
This will instil faith in your customers that you value their 
inputs and opinion. Ensure that your team is quick to respond 
to their queries and complaints. This interaction lends a 
humane touch to social media and keeps you connected with 
your customers. 

There is no end to the kind of content you can post on social 
media and this can get very confusing sometimes. The best way 
to figure this out would be to understand what has worked for 
other small businesses and incorporate that into your small 
business social media strategy.   

Social media marketing for small business can tend to get 
complicated and you may lose time and effort in trying to keep 
track of posts and feeds on various social media channels. It is 
imperative to consolidate your feeds from Facebook, Twitter, 
Instagram or whatever platforms you have chosen, into one 
application. If this is something you are not familiar with or 
have a paucity of time, seek the help of social media marketing 
companies for small business and they can make your job 
easier.

All of us are aware that the domain of social media is expanding 
by the day and most people and businesses have their own 
profiles. It is imperative for you to have a presence on social 
media for small business and plan a strategy to reach out to 
potential customers through this invaluable platform. If you 
find yourself on shaky ground trying to establish your 
presence in the market through social media channels then 
these tips will help you to soon master the art of social media 
marketing for small businesses.

Author :  Anuja Lath
Digital Marketing Expert
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